










EXHIBIT “A” 
 

 
The annual budget for University Estates includes the reserve 
accounts required by the Articles of Incorporation to fund the capital 
expenditures and deferred maintenance of the Common Area 
structures, landscaping, and other improvements.  Florida Statute 
720.303 requires the Members to approve the components which 
make up the reserve accounts.  The Members approved a list of 
components and a brief description of the purposes for which each 
component is intended at the Special Members Meeting held 
December 10, 2008.  The Board of Directors has revised that list and 
greatly expanded the definitions of each component in order to 
describe those purposes more completely, to improve the Board’s 
ability to manage the Association’s resources, and to clarify entries 
into our budgeting and accounting systems. 
 
The Board strongly recommends approval of the attached revisions. 
 
 



ATTACHMENT TO EXHIBIT “A” 
 

REVISION OF RESERVE ACCOUNTS TITLES AND CONTENT 
 
Brick Walls 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community brick walls.  This shall include: 
 a) Cleaning of the brick wall surfaces 
 b) Deferred maintenance required to restore the integrity of a wall section when the degradation is due 
     to ground or wall settlement, root development, wall aging, or any natural process. 
 
Clubhouse (Note: was “Clubhouse / Gazebo”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community clubhouse.  (For this reserve account, “clubhouse” is defined to include the building and the area 
contained within at least three [3] joined vertical walls of the building.)  This shall include: 

a) Replacement of the clubhouse structure, in its entirety or some significant portion thereof, including 
     foundation and supporting structure, roof structure, walls, flooring, brick columns, doors, and all 
     associated hardware necessary to maintain and support building integrity 

b) Replacement of the clubhouse roof covering, including associated underlying materials 
c) Replacement of the clubhouse siding, including associated underlying materials 
d) Replacement of plumbing system and water distribution system elements, including bathrooms, 

     shower room, and drinking fountains, except consumable items 
e) Replacement and/or maintenance of electrical system elements except consumable items 
f) Painting and/or repainting of the clubhouse, in its entirety or any significant portion thereof. 
 

NOTE:    This reserve account does NOT include periodic cleaning, routine maintenance actions, minor repairs 
or patching, nor replacement of consumable items (light bulbs, circuit breakers, etc.). 
 
Clubhouse & Pool Fence (Note: was “Clubhouse Fence”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the fence and fencing materials that, in conjunction with the clubhouse building, enclose the community 
swimming pools and patios and provides restricted access to the gazebo.  This shall include: 
 a) Replacement of fencing, fencing materials, fence pilasters, and fence attachment hardware, including 
     gates and/or fence sections with lock mechanisms intended to control access to the community 
     swimming pools area and the gazebo 
 b) Deferred maintenance required to restore the integrity of brick pilasters when the degradation is due 
     to ground, fence, or pilaster settlement, root development, pilaster aging, or any natural process. 
 
Common Area Signage (Note: was “Signage”) 
 The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the Common Area signage.  (For this reserve account, “signpost” is defined to include any appropriate item or 
system used to permanently affix and display Common Area signage in a manner consistent with applicable 
laws and/or community standards.)  This shall include: 

a) Replacement and/or maintenance of all Common Area signs and signposts mandated by any     
     applicable law, including mandatory signs containing community content beyond that required by law  

b) Replacement and/or maintenance of all Association signs, emblems, and signposts at all community 
     and village entrances  
 c) Replacement and/or maintenance of all signs and signposts identifying common areas, common area 
     names, common area rules and regulations, and common area usage restrictions.   
 
Gazebo (Note: was “Clubhouse / Gazebo”) 
 The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community gazebo.  This shall include: 

a) Replacement of the gazebo structure, in its entirety or some significant portion thereof, including 
     foundation and supporting structure, gazebo body structure, floor structure, and roof structure 

b) Replacement of the gazebo roof covering, including associated underlying materials 
c) Painting and/or repainting of the gazebo, in its entirety or any significant portion thereof. 
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NOTE:    This reserve account does NOT include periodic cleaning, routine maintenance actions, nor minor 
repairs or patching. 
 
Ground Lighting Systems (Note: was “Ground Lighting Fixtures”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community ground lighting systems.  (For this reserve account, “ground lighting system” is defined to include 
a system for lighting of the community entrances, village entrances, and the Playground & Basketball Court).  
This shall include: 

a) Replacement of ground lighting system lighting fixtures and mounting/installation hardware 
b) Replacement and/or maintenance of power supply and power distribution system elements 
c) Replacement and/or maintenance of “on/off” control system elements whether related to time, light, or 

     other control mechanism. 
 

NOTE:    This reserve account does NOT include replacement of consumable items (light bulbs, circuit 
breakers, etc.).   
 
Irrigation Systems (Note: was “Irrigation System”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community Common Area irrigation systems.  This shall include:   

a) Replacement of water distribution system elements except consumable items 
b) Replacement and/or maintenance of power supply and power distribution system elements 
c) Replacement and/or maintenance of “on/off” control system elements whether related to time, light, or 

     other control mechanism. 
 

NOTE:    This reserve account does NOT include replacement or repair of consumable items (sprinkler head 
assemblies, circuit breakers, etc.).  This reserve account does NOT include periodic cleaning, routine 
maintenance actions, nor minor repairs. 
 
Playground & Basketball Court (Note: was “Playground / Tot Lot”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community playground and basketball court.  This shall include: 
 a) Replacement of playground and basketball court equipment 
 b) Replacement of affixed seating fixtures including benches and tables associated with the playground 
     and basketball court area 
 c) Replacement of the water fountain and related water and power supply system elements 
 d) Replenishment of playground ground cover material, including mulch or similar type product.  
 
NOTE:    This reserve account does NOT include periodic cleaning, routine maintenance actions, nor minor 
repairs or patching. 
 
Recreation Center Parking Lot & Driveway (Note: was “Parking Lot”) 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community recreation center parking lot and driveway.  This shall include: 

a) Resurfacing of the parking lot, circular driveway, and entrance driveway 
 b) Repairs to the underlying structure of the parking lot, circular driveway, and entrance driveway 

c) Painting and/or repainting of all surface markings for the parking lot, circular driveway, and entrance 
     driveway, to include parking space lines, handicap parking insignias, and directional indicators. 

 
NOTE:    This reserve account does NOT include periodic cleaning, routine maintenance actions, nor minor 
repairs or patching. 
 
Sidewalks & Street Gutters (Note: was “Sidewalks and Street Gutters”) 

The purpose of this reserve account is to fund the deferred maintenance for the Common Area 
sidewalks and street gutters.  This shall include cleaning the Common Area sidewalks and street gutters to 
maintain an appearance consistent with the requirements placed upon the lots within the community. 
 
Swimming Pools & Patios 
 The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
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the community swimming pools, the equipment and systems necessary to operate the swimming pools, the  
related capital equipment around the swimming pools, and the patios adjoining the swimming pools.  (For this 
reserve account, “patios” is defined to include the surfaces typically referred to as a “pool deck” and all adjoining 
flooring with a concrete-like structure that is not contained within at least three [3] joined vertical walls of a 
building.)   This shall include: 
 a) Resurfacing of the pools and/or replacement of pool tile 
 b) Replacement of pool fixtures including ladders and railings 
 c) Replacement of pool lighting system elements except consumable items 
 d) Replacement of pool filtration system elements, including pool pump, electrical          
     subsystems, and plumbing subsystems, except consumable items 
 e) Resurfacing and/or repainting of the patios 
  f) Replacement of affixed patio seating fixtures including benches and tables 
 g) Replacement of pool area lighting system elements except consumable items. 
 
NOTE:    This reserve account does NOT include replacement or repair of the pool structures, concrete slabs, 
any building structure, enclosure, consumable items (light bulbs, circuit breakers, filter elements, etc.), nor any 
removable item (bench, trash can, etc.) belonging to the Association that may be placed in this area.  This 
reserve account does NOT include periodic cleaning, routine maintenance actions, nor minor repairs or 
patching. 
 
Tanner Road Fence 

The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community fence and fencing materials along Tanner Road.  This shall include: 
 a) Replacement of fencing, fencing materials, fence pilasters, and fence attachment hardware 
 b) Deferred maintenance required to restore the integrity of brick pilasters when the degradation is due 
     to ground, fence, or pilaster settlement, root development, pilaster aging, or any natural process 

c) Painting and/or repainting of the fencing and fencing materials. 
 
Tennis Courts 
 The purpose of this reserve account is to fund the capital expenditures and deferred maintenance for 
the community tennis courts and the related capital structures and equipment around the tennis courts.  This 
shall include: 
 a) Replacement and/or repainting of the tennis courts’ surface and surrounding surfaces 
 b) Replacement and/or repainting of the net posts 
 c) Replacement and/or repainting of the enclosure fencing, posts, and locking gate 
 d) Replacement and/or repainting of the vertical practice surface 
 e) Replacement and/or reattachment of the wind screens 
  f) Replacement of tennis court lighting system elements except consumable items. 
 
NOTE:    This reserve account does NOT include replacement or repair of foundation slabs, tennis court nets, 
net hardware, consumable items (light bulbs, circuit breakers, etc.), nor any removable item (bench, trash can, 
etc.) belonging to the Association that may be placed in this area.  This reserve account does NOT include 
periodic cleaning, routine maintenance actions, nor minor repairs or patching. 
 
Tree Trimming (Note: was “Tree Trim / Removal”) 

The purpose of this reserve account is to fund the deferred maintenance for the Common Area trees 
located along McCulloch Road and community roads.  This shall include: 

a) Trimming the trees periodically to lessen resistance to high wind and hurricane conditions 
b) Trimming the trees to maintain adequate clearance for street lights along Worchester Drive. 

 
Interest 
 The purpose of this reserve account is to serve as the temporary repository for earnings on invested 
reserve funds and shall not be funded from Annual or Special Assessments.  Periodic distribution of the funds 
accrued in this account to the reserve accounts for capital expenditures and/or deferred maintenance shall be 
directed by the Board of Directors of the Association in accordance with applicable laws and governing 
documents. 
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